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DEMOCRACY

Cell lead: Amardip Healey
Focus: the Council’s legal
responsibilities and the democratic
arrangements to support the
recovery process

*  Committees

* Legislation expiry dates
* New legislation

e Decisions required

* Mayor/Deputy Mayor

* Council Tax petition

A

SERVICE PRIORITIES AND FINANCIAL IMPACT

WORKFORCE Cell lead: Lee Duffy

Cell lead: Gillian McTaggart Focus: the impact of Covid 19 on the
Focus: the workforce, and the wider issue of Council’s current finances, support
prioritising the services to be part of the the GOTPElEE MESEense and the
recovery and how they will be prioritised and financial standing for the future
delivered

* Prioritise services for recovery
e Associated timetable and

* New budget
* Section 114
*  Expenditure control

action plan - "
« Key decisions and upcoming Cma'nclla Slfpport
events apital projects

e Works

* Staffing — staff engagement, s L
*  Provisional projections

return to work, agile working,

MEMBERS RECOVERY CELL

Cell Lead: Eber Kington
Focus: Consider key strategic issues associated with
recovery

* Recovery for committees

* Recovery priorities, inc key risks

e Prioritised schedule of services and
project for recovery for committees

* Review agreement to detail pent up
demand for services

e Consider response to Government
Recovery Plan

etc.
* Revised working practices
* Internal and around the
borough public events
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ECONOMIC DEVELOPMENT
Cell lead: Simon Matthews Assoc
Focus: securing economic recovery
within the Borough
* Options report
e Support for local business




